
 
  
  
  
  
  
  
     
    
   

Forum:  Castles in the Sand:  
The Common Sense of Constructive Change  

Saturday, February 10, 2024 from 2:00 – 4:00 pm (PT) 
In-person and Webcast*  

Concord House, 1407 Chapala Street, Santa Barbara, CA  
Presenter: David Boals  

 
Trust is one of the most basic of human emotions and is fundamental to cooperating with 

others to achieve common goals.  The prospect of change for any kind of group often 
causes people to feel uncertain, fearful, and distrusting in anticipating possible outcomes, 
particularly if the outcomes seem to be out of their control.  The purpose of this session is 
to provide some basic information and promote discussion about the basic principles for 

changing groups that are organized to work for a common purpose.  In line with the IWC’s 
mission, we can move to having a productive discussion about how to employ similar 

principles for undertaking change in any social system, and at any scale. 
* To view the Webcast, which starts at 2:00 pm, log on to the Institute of World Culture 

YouTube Channel: https://www.youtube.com/user/iwcinsantabarbara/live 
 

For more information:  http://www.worldculture.org 
Image: Fcuk1203, Creative Commons Attribution-Share Alike 3.0: 

https://creativecommons.org/l icenses/by-sa/3.0/deed.en 
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